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Request for Proposal – Utilization Study

Summary

The Newburgh Preservation Association (NPA) seeks proposals for a study of the potential utilizations of the former Dutch Reformed Church. The study is to recommend one or more plans for adaptive re-use of the structure that will preserve the restored architectural character of the building and provide a “business case” for self-sustaining operation of the facility on a continuing basis.

Background

Newburgh’s former Dutch Reformed Church is a masterpiece of Greek Revival architecture, designed in 1835 by Alexander Jackson Davis. "Few extant Greek Revival buildings in America can rival the Dutch Reformed Church in its distinguished pedigree, bold design, and striking siting," according to the application that won the building designation as a National Historic Landmark in 2001. Vacated by its original congregation in 1967, the DRC has deteriorated significantly in the years since then, despite numerous attempts to raise funds for restoration. Now owned by the City of Newburgh, the building has received a new roof, and plans are in place for foundation and drainage stabilization, funded by a Save America’s Treasures grant.

Public interest in the building has gained momentum in the last two years, following the Landmark dedication and the re-activation of the Newburgh Preservation Association (founded 1978) and its Dutch Reformed Church Restoration Committee, which has raised awareness through public openings, lectures, and the commissioning of a Historic Structure Report from the renowned Albany firm of Mesick Cohen Wilson Baker Architects.

At this point, a vision of the building’s future is required in order to develop a precise plan for its restoration. The purpose of the utilization study is to define an appropriate program for the restored building, which will inform the detailed restoration proposals.

Content of the Study

The Utilization Study must address the following four interrelated topics:

1. A program of activities to take place in the building, which are appropriate for a cultural monument and compatible with architectural preservation.

2. The architectural features or modifications needed to support these activities while preserving the structure’s distinctive character.

3. The structure, purpose, legal basis, and staffing needs of an organization designed to operate the facility and maintain it to a suitable standard.

4. A business plan showing sufficient revenue from the activities to cover the costs of operation & maintenance.

In addressing these four components, the study should take into account the following considerations:

· As a National Historic Landmark, all modifications and uses of the DRC must be approved by the National Park Service and the NY State Office of Parks, Recreation & Historic Preservation.

· The utilization plan must address activities that will generate daily traffic as well as occasional special events.

· The plan should include recommendation for the legal status (City agency, nonprofit, or profit-making) of the organization(s) that own and/or operate the building.

· The plan should describe the administrative functions required to operate the building’s programs.

· It should also include requirements for office space and any other functional spaces, such as a catering kitchen.

· The plan should assume the existence of facilities enabling handicapped access to both the main space and the basement level.

· The utilization plan should include a business plan showing revenue sufficient to cover the costs of organization administration and ongoing maintenance of a quality appropriate to a Landmark building.

· The cost and revenue projections of the business plan shall be supported by research, including reference to comparable institutions elsewhere, and “market research” regarding the intended revenue-stimulating activities.

· As a general target, the business plan should assume no more that 15% of revenue coming from grants and government assistance.

· The utilization plan should include a cultural function, appropriate to the building, that will draw daily visitor traffic, focus on the basement level, and help define the building’s identity. (One such function might be a Museum of the Greek Revival.) 

· The plan shall include recommendations for a formal name for the building and/or organization.

· The plan shall include recommendations for architectural restoration or adaptation derived from the proposed utilization, including any modifications to exterior or interior, installation of ventilation systems, public address systems, network cabling, etc.

Content of the Proposal

The proposal shall include the following elements:

· Names and qualifications of the principal consultants who will prepare the study.

· Description of past work showing competence in related areas.

· General approach to addressing the concerns described in the RFP.

· Outline of tasks and preliminary schedule (week 1, week 2, etc.), including scheduled reviews with the client.

· Assumptions and contingencies affecting successful completion of the study.

· Cost of the proposed work, including breakdown for principal labor, external services, and other outside costs.

· Schedule of approvals and payments.

Note: It is assumed that the first step after award of contract will be a more detailed schedule geared to real dates. 

